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Lakes Country Service Cooperative (LCSC) based in Fergus Falls 
has been named the Regional Analyst for the Northwest Region.  
Minnesota’s Statewide Longitudinal Education Data System (SLEDS) 
has the capacity to inform myriad policy, program and student-level 
decisions related to viable college and career paths, and barriers to 
education and career success. Currently, the system is not able to realize 
its full potential because many regional and local users lack training 
and experience in working with data. In addition, they often lack a 
basic understanding of the system’s utility. This represents a significant 
challenge and loss of opportunity.

To address this overriding need, Minnesota has created a network of 
regional experts who will provide training and support to SLEDS users. 
A Regional Education Analyst (REA) will be located in each of six planning areas, encompassing the entire 
state (see diagram). 

The REAs will put a personal face on SLEDS, which can be particularly important to potential users who are 
uncomfortable accessing and using data. REAs will proactively work with local schools, districts, colleges and 
workforce agency staff to facilitate local needs assessments, and encourage and support use of SLEDS data to 
inform policy making and program decisions. They will be the go-to people for help with using education and 
regional analysis, and career planning information. 

Proposed REA project activities will include:
• Train state, local and partnering agency staff on how to use education data and related information for 

decision making.
• Initiate and coordinate local education analysis activities in partnership with the state, LEAs and 

communities, including providing tools and expertise necessary for planning and program evaluation.
• In coordination with SLEDS Coordinators, develop products and services to be offered.
• Initiate and facilitate projects involving external partners.
• Oversee special regional studies and projects related to education, including college and career planning.
• Coordinate and conduct original education data analysis.
• Serve as an expert education data resource to LEAs, colleges, workforce staff and programs, and partner 

agencies.
• Determine education research and information resource needs and pursue appropriate responses.
• Promote SLEDS products and services through trainings and presentations; solicit feedback from key 

customers; and use feedback to improve products and services.
• Respond to requests for information and analysis.
• Represent SLEDS at regional meetings to determine education data needs and information gaps; provide 

input to assist in decision making.

Josh Nelson, Manager of Education Services has named Megan Peterson, Technology Integration Coordinator, 
as the SLEDS Coordinator for the region.  For more information about the new program, contact Josh at 
jnelson@lcsc.org or Megan, mpeterson@lcsc.org.
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